A Good College Presidential Search ...
· Finds the right person for this time in the organization's life cycle

· Builds ownership in the choice through a working search committee

· Informs new networks of leaders about your mission

· Encourages staff through appropriate involvement

· Generates confidence in major donors by its professionalism

· Models the excellence the organization seeks to reflect in all areas

· Maintains momentum through efficient procedures

· Facilitates a smooth transition from one leader to the next

· Trains the board in good President‑board relations

· Saves money it does not need to spend

The major options a board has to accomplish these goals ...
· Contract with a quality retainer search firm to do the search and preliminary screening for the board

· Contract with a quality search consultant to help the search committee organize and implement most tasks itself

· Enlist a trustee experienced in search to chair the search committee and proceed through the process without outside counsel
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