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1.  Focus on Being Christ-centered.  This is our common commitment that makes us distinctive and competitive in the world of higher education. Increasingly, most people in the academy and in society will not understand why or how we integrate biblical faith, scholarship and service.  The pressures to compromise our faith distinctive will be constant, from government, accrediting agencies, foundations and others.  But most of our alumni, donors, trustees, church leaders, faculty, staff, and students are involved because of this distinctive.  Moving away from it would be to an institution’s peril, and a great loss to the Church and society. 

2.  Emphasize Quality Scholarship.  Our mission is education – higher education.  Our Christian commitment, by itself, does not accomplish this mission. Quality scholarship, focused on worthy outcomes for graduates, is the core of what makes us competitive with other institutions.  This requires hiring the best, investing in faculty development, rewarding and honoring scholarship at every level, and good assessment.  Celebrate God-honoring scholarship at every turn.

3.  Advance Intercultural Competencies.  All graduates enter a global community for which they must be prepared.  Eighty percent of the 10-15% total growth in enrollment until 2012 will be students of color.  Our boards, student bodies and faculties must become more racially and ethnically diverse to reflect the world in which our graduates will live.  We must invest in more off-campus as well as on-campus educational experiences that contribute to this goal.  We need to reach out for meaningful engagement with minority churches, campuses abroad, missions organizations, historically black colleges, and make use of the ten CCCU student semester study programs, various inner-city ministries, etc. 

4.  Integrate New Technologies.  The rate of change, just with technology alone, is relentless.  Every classroom and every faculty member must incorporate multi-media technologies to stay competitive and enhance learning.  Skilled support services to faculty, staff and students must be planned carefully and funded wisely.  Technically savvy graduates are what parents, employers and students expect today. Technology is the new “overlay” that impacts almost everything commerce, education, government and the professions will do in this century.  And if our campuses do not produce Christian worldview education online, who will?  Technology allows us to reach the world.

5.  Embrace a Campus Culture of Evidence.  Pressures are increasing to show results.  Whether from government, foundations, major donors, accrediting associations or consumer-oriented students, the message is to demonstrate that we achieve the high-sounding goals and values we espouse.  Every institution is working on better ways to assess, analyze and evaluate student growth and achievement.  This requires a new mind-set, more expertise and additional funds.  CCCU institutions are better than they are perceived to be.  We should welcome and respond to this trend of “show me” the results.  
6.  Be Regionally Relevant and Bold.  Small, private, residential colleges can no longer waste time trying to mimic traditional, elitist liberal arts colleges.  Ninety percent of students enroll within 500 miles of home. Each campus must be extremely wise in gearing its programs and message to the needs of its own region and an increasingly diverse mix of students, and build on its own centers of excellence.  We should see more and more diversity in the types of CCCU institutions, not less.  While we must continue to learn best practices from one another, many campuses need to recalibrate, take some risks, and find their special niche within their own regions. No campus can be everything to everyone.  Depending on location, reputation, financial strength, etc., new models are needed.
7.  Engage the Culture.  We have more to offer society than we now give.  We must lead and partner with the organized church to help society deal with a host of challenges.  Government needs to see that our intellectual assets are relevant to society’s needs. Our campuses are dependent on federal (and some state) student aid and we need to prove that we deserve that “public” investment.  Because legislatures and the courts are challenging traditional notions of religious liberty, we must enter the dialogue on First Amendment issues with thought and humility.  We must invite more government and business leaders to our campuses, host community forums on the cutting edge issues of the day, look for new opportunities to be relevant to changes going on in local churches, find ways to make our case through the secular media.  Then, when our faith distinctives and hiring policies come under fire, we will have many friends defending our right to retain our Christian distinctives because of our worth to society. 

8.  Position and Market Effectively.  Our distinctives are not well understood, even by evangelical pastors and youth workers.  Only 10-15% of committed Christians going to college choose a Christian college.  Most CCCU campus mission statements look very much alike.  The phrase “liberal arts” is understood by only a small minority of high school students and parents.  Campuses need to emphasize academic programs first in today’s culture, making clear the distinctive Christian worldview foundation without coming across as “too religious” or too isolated from what even Christ-followers look for in higher education.  We also need to document and report on the success of our graduates who either go on to graduate school or enter the world of work.  

9.  Stay Economically Viable.  Analysis of financial strength of our campuses – probably like most small, residential colleges -- shows there is little financial margin.  Can we stay economically viable?  Many trends sound an alarm:  economic stagnation; government deficits; high discounting; rising costs of health care, construction, energy, technology and labor; inflexibilities of the tenure system; public resistance to high tuition; competition of for-profits; increasing needs of the new students; stagnant growth in federal student aid; limited family savings. Few trends are in our favor.  Our campuses need to build more “margin” through unrestricted reserves and endowments.  Encouraging planned giving is one priority.  Boards need to help make the many tough decisions ahead to survive the “arms race” of campus amenities and growing programs. 

10.  Champion Collaboration.  If ever a campus could succeed on its own, those days are gone.  While CCCU campuses benefit from many state, regional and national associations, there is no other network that serves so many people on campus in so many ways, all from a Christian worldview.  CCCU offers to its 176 campuses approximately 90 programs and services including professional development, student study programs, survey research, government relations, marketing, fund-raising, etc. Strategic thinking should lead to more strategic alliances, even mergers, if we are serious.   The Council has thousands of pages of resources on its Web sites.  Visit us at www.cccu.org and www.BestSemester.com  

