1. Write in each cell the approximate income from that source over last two years. 

2. Then draw a circle around those items (letters) you think you might be able to use. 

3. Ask each board member to identify two or three of the marked cells in which she or he feels most interested and able to help as a volunteer in the fundraising effort. 

4. Then train and coach board members for results.

	SOURCE ;
	INDIVID-UALS

Gen’l,

Major Donor, Deferred
	BUSINESS& CORPS

From their marketing budgets or a

contribution
	FOUNDA-TIONS

General, Family, Operating
	GOV’T 

OFFICES

Federal, State, Local, Schools
	NON-PROFITS

Churches, Associations, etc.

	TYPE : :
	
	
	
	
	

	Annual Giving

(Unrestricted gifts)
	 

A
	B
	
	
	C

	Mass Mailings

(Unrestricted gifts)
	 

D
	 
	
	
	

	Project/Program Grants

(Restricted use)
	 

E
	F
	G
	H
	I

	Events

(General or Restricted)
	 

J
	K
	
	
	

	Capital Gifts

(Bldgs, endowment)
	 

L
	M
	 

N
	
	

	Income from Planned Giving 
	 

O
	
	
	
	

	In-Kind Gifts

(goods/services)
	 

P
	Q
	R
	S
	T

	Approx. total last year:
	$
	$
	$
	$
	$


