Needed: New Models for Delivering
Intentionally Christian Postsecondary Education
By Dr. Bob Andringa, President, Council for Christian Colleges & Universities
Given the economic, legal, educational, economic and religious challenges in a global society, new strategies need to be considered to address the realities of the 21st century. While most Christian colleges have followed the residential liberal arts model, there are other ways to integrate faith, learning and service which we need to explore.  

Across the Street Model
Purchase or build Christian living/learning centers “across the street” from the major public universities.  Offer competitive lodging, but with Christian spiritual formation mentors, a specialized library, plus classes approved and in the university’s catalog or otherwise accredited and easily transferred to the university for graduation purposes.  Retain a couple “star” faculty, but mainly tap Christian faculty at the public university who long to teach more openly from their Christian worldview.  Let the public university provide the majority of courses, the main library, science labs, performing arts, physical fitness centers, competitive athletics, etc. which most students do want.

In the Marketplace Model
Create coop-education programs for 18-24 year-olds that require students to work/learn in the community, resulting in a resume with a degree plus meaningful job experience.  Even “guarantee” a job for the first year out of college for those who don’t choose one on their own.  Tap committed alumni/friends who support this concept to provide those jobs.  Or refund the senior year’s tuition if one is not placed in a job within six months.  Build the program around a solid general education core, but offer degrees and certificates that reflect the region's economic future and student career interests.  

Across the World Model
Since 50 percent of all incoming freshmen today say they want to study abroad (3 percent actually get that opportunity), a U.S. campus should grow by partnering with the right foreign campus (or build one from scratch) to provide most of one’s education living and learning in another culture.  Many Christian campuses have strong missions organizations/churches with whom they could collaborate.  This strategy is not for everyone, but a few of these would draw students from around the world.

Work to Learn Model
While this model, represented by Berea, College of the Ozarks and only a couple others still exists today, the model has many pluses (including interest of donors!) that could fit some CCCU campuses.  The model allows students to learn by building and maintaining campus facilities, managing businesses, growing food, etc.  Working and learning under Christian adults who model character and bring both practical experience and teaching abilities onto this campus could make it a “destination campus” for those attracted to such a model.

The System Model
Many denominationally compatible campuses should explore merging into multi-campus “systems” that share a strong board, central administration, cooperative purchasing capacity, easy transfer for students, faculty mobility among the campuses, leveraging of technology, specialized majors and centers of excellence on each campus.  If it works for public universities, maybe we need more multi-campus Christian universities. 

The All-Tech Model
Since the Church is growing most rapidly in the southern hemisphere, we need one or more Christian universities that are entirely distributed learning institutions with a global reach.  Major cities could have “study groups” to bring people together, using churches as gathering places, but the instruction would be delivered via the Web and paid or volunteer “course mentors” scattered around the globe.

The For-Profit Model
To realize the efficiencies and focus on working adults similar to the University of Phoenix and 800 other fully accredited, degree-granting for-profit campuses, we need Christian investors and educators to provide adult degrees from a Christian worldview in this market.  Currently, the recently purchased Grand Canyon University is the only one we know.  A stronger model, however, is for an existing nonprofit campus to create or purchase a subsidiary for-profit so the profits would go to the parent nonprofit institution rather than private investors.   

The Two-Year Model
Half the first-year students in America attend a community college.  Many people, especially those who prefer to work and learn at the same time, have educational goals that could be completed through a certificate or associate’s degree program.  If 40 percent of American adults are evangelical, and a high percentage of them want only a six-month certificate or a two-year degree, where can they go today where faculty and administrators see them as the primary student body and offer what they want at a price they can afford?  Maybe such a campus would offer only a portion of the credits, while the student also attended the public community college a few miles away.

The Merger Model 


This model has some history, but is not necessarily easy.  Some campuses are near one another and should consider merger for the future of both.

The Entrepreneurial Model 


Some campuses are becoming more entrepreneurial by strategic alliances with businesses, hospitals, community colleges, etc.  One result could be a better use of campus buildings year-round.  These new ventures can provide win-win results for all partners and tap student workers, alumni, community volunteers, and others.

Let’s be creative!   The model Harvard started in America back in 1636 is not the only way to provide quality learning in this new century.  While we work hard to strengthen the existing four-year, residential model of many quality CCCU institutions, some boards and presidents should be thinking outside that box.  Which of these or a different model gets you excited?
