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The Mentoring Program at Malone College is a three-semester program conducted for new faculty in which a "veteran" Malone faculty member is paired up with each first-year faculty member in order for the new member to gain collegial support and information from a non-departmental colleague in an intentional way. While we recognize that informal mentoring happens through many means and contexts at Malone, the Mentoring Program is an effort to ensure that each faculty member new to our college community has at least one person to serve as a resource person for him or her. The purposes of the program are: 1) to help the new faculty member’s transition to Malone be as smooth and as positive as possible; 2) to help orient the new faculty member to understand Malone, and 3) to help the new faculty member develop in such a way as to be effective and successful at Malone 

To accomplish these purposes, the Program has these specific objectives: 

1. To enable the new faculty member and a faculty member selected outside of the new member’s discipline to develop a trusting, collegial relationship. 

2. To provide a personal means by which the new faculty member can gain an understanding of the history and mission of the College and the campus culture, especially as reflected in the Malone College Constitution, Faculty Handbook, and other formal documents. 

3. To provide intentional opportunities for the faculty members to reflect upon effective teaching. 

4. To aid the faculty member in developing and addressing goals that will lead to effectiveness and success as a Malone College faculty member. 

Timetable for the Program: 
Semester One: "Survival" 

1. The veteran faculty member should attempt to visit or contact the new faculty member frequently but briefly, once every week or two, in order to offer support and build a collegial relationship. The mentor is encouraged to find creative opportunities for building this relationship. After the New Faculty Orientation in August, the mentor has the opportunity to take the new faculty member to lunch off campus (funded by the academic dean). While the new faculty member is invited to contact the mentor throughout the semester it is important that the mentor commit to taking the initiative to ensure that the contact occurs. 

2. At least once during the first semester, the new faculty member should visit a class taught by the veteran professor, with a discussion held before and/or after the class about teaching effectiveness and strategies. Mentors are encouraged also to "swap" new faculty members for an optional additional opportunity for a class visit, or, as another option, they can arrange a class visit to a departmental colleague of the new faculty member. Much can be learned by seeing others at work in front of a classroom, and, done in a spirit of collegiality, these visits can be enjoyable while stimulating rich discussion. 

3. At least two more times during the semester (roughly once a month, for a total of three to four meetings, which includes #2 above), a meeting should be scheduled and kept in order to address these tasks: 

a. Discuss the faculty member’s questions about the history, mission, and identity of the College as a Christian, liberal arts-based college supported by the Evangelical Friends-Eastern Region, as described in the Constitution and College Catalog. (These items will also be discussed in the context of the New Faculty Workshop.)

b. Discuss the policies and practices at Malone, as described in the Constitution and Faculty Handbook

c. Provide support to the first-year faculty member.
If time permits, the reflective work on skills and growth described below (#4) may begin in Semester One. 

Semester Two: "Where Am I Going?" 

1. The veteran faculty member should continue to visit and contact the first-year faculty member frequently. While the new faculty member is invited to contact the mentor throughout the semester, it is important that the mentor commit to taking the initiative to ensure that the contact occurs.

2. If the new faculty member has not had a chance to visit the veteran member’s class, this should occur. Mentors are also encouraged to "swap" new faculty members for an optional additional opportunity to for a class visit. (See Semester 1, #2). 

3. At least one time during the semester, before mid-term, the mentor should visit two subsequent classes of the same course taught by the first-year faculty member, in order to help assess teaching strengths and needs. (Forms to assist in this are available in the academic dean’s office.) A visit between the two faculty members within several days after the two class periods is customary in order to discuss the classes and the faculty member’s teaching effectiveness. 

4. Two to three more times during the semester (roughly once a month, for a total of three to four meetings), a meeting should be scheduled and kept in order to: 

a. Aid the new faculty member in assessing his or her strengths and weaknesses. These should include specific areas for growth as a teacher, growth as a professional, and growth as a Christian. The list may include areas the individual would like to explore. (Worksheet, with sample, is available in the academic dean's office.)

b. Aid the new faculty member in developing a list of goals (with a timetable and specific means listed) that will lead to his or her effectiveness and success as a Malone College faculty member, drawn from the assessment described in (a). This list of goals should be completed by April 1. (Worksheet, with sample, is available in the academic dean ‘s office.)

c. Support the faculty member in beginning to pursue the goals. At least one meeting held near the end of the semester should focus on assessing early progress and adjusting the goals.

d. Provide support to the first-year faculty member.

Semester Three: "Am I Getting to Where I Want to Go?" 

1. The mentor should attempt to visit or contact his or her faculty member several times (every one or two weeks) over the course of the semester; these visits may be kept brief. 

2. At least once during the semester, the second-year faculty member should visit a class taught by the mentor (a different class than that observed in Semester 1) or by another faculty member, such as a departmental colleague of the second-year faculty member. This is to be arranged by the mentor, in discussion with the second-year faculty member. A discussion should take place before and/or after the class visit about teaching effectiveness and strategies. Mentors are encouraged to "swap" new faculty members for a class visit; this should be a collegial opportunity that gives way to rich discussion about teaching. 

3. At least two more times during the semester (roughly once a month, for a total of three to four meetings, which includes #2), a meeting should be scheduled and kept in order for the veteran faculty member to: 

a. Provide support to the second-year faculty member. 

b. Assess progress towards the goals developed in Semester Two; adjust the goals as needed. (It is not expected that the goals will be met at this point but that steps have been taken to launch the faculty member towards meeting them.) 

At the end of each semester, the mentor will send a report to the Academic Dean’s office. The report will 1) indicate how many scheduled meetings the faculty members had and on which dates they met; and 2) briefly summarize the faculty members’ progress towards the steps listed above. The mentor is not expected to divulge confidential information about the particular development, strengths, and weaknesses of the faculty member but to provide only quantitative information about the faculty members’ progress (number of meetings, steps completed, and the like). 

Every effort will be made to pair up faculty members with compatible interests, styles, and background. The effectiveness of the program for each new faculty member depends on the willingness of the new faculty member and the commitment of the veteran faculty member to take initiative and to follow through. A stipend will be awarded to the mentor providing that he or she has given adequately (in time and attention) to the Mentoring Program. 



Mentor: 

Mentoring Checklist
Semester _____ of the Program 

Date submitted: __________________ 

(due one week before the end of the semester) 

New Faculty Member: 

I. Number of informal visits/meetings: __________ (can indicate an estimated range) 

II. Dates of formal meetings (minimum of three): 

1. 

2. 

3. 

4.
Ill. Progress towards the objectives, as listed in the Timetable: 
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