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MEMO 

TO: Vice-President(Academic) CCCU  
From: Dr. M. Elaine Botha, Director, Faculty Development and Research 
Re: Orientation and Mentoring Program for New Faculty: Pilot Project 
Date: January 26, 2001 
ORIENTATION AND MENTORING PROGRAM FOR NEW FACULTY AT REDEEMER UNIVERSITY COLLEGE 

All Faculty receiving a full time or limited term sessional appointment are required to be involved in this program of Faculty Development. Participation in this program is mandatory and is regarded as a significant aspect of the academic development of a new Faculty member. 
Purposes of the Program 
The program is aimed at three levels of faculty development: 
* Introduction of Faculty member to the processes and procedures of the College. 
* Introduction, assistance and guidance with respect to pedagogical matters. 
* Introduction to the Vision, Mission and Reformed perspective of the College.

Format 
1. After a prospective Faculty member has been interviewed and received an official appointment from the University College, the Director of Research and Faculty Development, appoints (a) mentor(s) to the Faculty member for a period of three years. The person(s) to be appointed to the position of mentor need(s) to have some experience and/or knowledge in the discipline or a related area and need not necessarily be from the same Division or Department where the Faculty member will be working. 
2. Mentoring consists in at least the following activities: 
* Meeting on a regularly scheduled basis with the mentor. 
* Developing a reading list which is appropriate to the level of development of the Faculty member. 
* Meeting at regular intervals to discuss materials read or any other issues of relevance to the development program. 
* Help with the production of some aspect of the normal task of the Faculty member (a paper, chapter, draft article or lecture series unit, etc.) which will give evidence of the development of Christian perspective and insights in teaching and/or the work of the Faculty member as a scholar. 

Requirements of Program: 
1. Readings 
All faculty are required to become acquainted with: 
* the College's Reformed view concerning Christian Scholarship as articulated in the official documents of Redeemer University College. 
* a general list of readings that introduce the faculty member to the Basics of a Biblical view of the world, human nature, culture and society. 
* a specific list of readings related to their own discipline. 
* a specific reading list related to pedagogical matters.

2. Mentoring process 

* Participation in the interaction between mentor and mentee on matters related to curriculum, teaching, pedagogy, etc. The completion of these readings under the guidance of a mentor.

3. Voluntary Participation in a Divisional Colloquia or other informal discussions 
* It is encouraged that Faculty who are in this mentoring program avail themselves of all possible opportunities to interact with colleagues.

4. Participation in Faculty development Colloquiua and Workshops 
* New faculty are encouraged to attend and participate in all faculty development activities organized by the College.

Objectives and activities: 
I.   Introduction of New Faculty member to the processes and procedures of the College. 
1. To assist Faculty member in becoming familiar with academic, pedagogical and administrative routines of the College. 
* Faculty orientation manual is provided by the office of the Vice-president (Academic). 
* Evening Orientation meeting at beginning of academic year. 
* Assistance by Associate Dean of relevant Division.

II.   Introduction, assistance and guidance with respect to pedagogical matters. 

1. To assist new Faculty with the development of pedagogical insights and skills.  
2. To mentor the Faculty member in the process of developing a Christian perspective and approach to teaching and learning. 
3. To provide access to resources on the development of Christian perspectives in teaching and learning.

* Visiting the class of the Faculty member and interacting about the substance and manner of teaching in an informal manner and allowing the new faculty member to sit in on his/her classes in order to observe their teaching style and approach.

III Introduction to the Vision, Mission and Reformed perspective of the College. 

1. To introduce or familiarize new faculty with the Vision, Mission and Perspective of the College , taking into account their current level of development. 
2. To introduce the Faculty member to the History of the Reformed tradition which forms the background to Redeemer University College. 
3. To familiarise the new Faculty member with the basics of a Biblical world view and Christian perspective from a Reformed perspective. 
4. To mentor the Faculty member in the process of developing a Christian perspective in his/her discipline.

1. Meeting Faculty at his/her own point of development and interest. 
2 Assisting Faculty in discerning philosophical and foundational issues

* In consultation with the new faculty member and colleagues and with due consideration for the immediate curricular, pedagogical and research needs and interests of the faculty member, select a number of elementary disciplinary related readings which exemplify philosophical or foundational issues to which Christians ought to be able to provide their own perspective. 

Procedure: 
1. After a prospective Faculty member has been interviewed and received an official appointment from the University College, the Director of Research and Faculty Development, appoints (a) mentor(s) to the Faculty member for a period of minimally one year. The person(s) to be appointed to the position of mentor need to have some experience and/or knowledge in the discipline or a related area and need not necessarily be from the same Division or Department where the Faculty member will be working. 
2. Mentoring consists in at least the following activities: 
* Meeting on a regularly scheduled basis with the mentor. 
* Developing a reading list which is appropriate to the level of development of the Faculty member. 
* Meeting at regular intervals to discuss materials read or any other issues of relevance to the development program. 
* Help with the production of some aspect of the normal task of the Faculty member (a paper, chapter, draft article or lecture series unit, etc.) which will give evidence of the development of Christian perspective and insights in teaching and/or the work of the Faculty member as a scholar. 
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