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	Impact 

on Most Campuses


	Variables That All Smaller, Residential Private Colleges 

Must Consider When Planning Their Future

	(
	1
	Tendency for colleges to increase tuition price considerably faster than the CPI

	(
	2
	The uncertain long-term implications of deep tuition discounting (ave. = 47%)

	(
	3
	The “arms race” to provide more that is deemed necessary to compete for students

	(
	4
	Threatened government action to hold tuition levels down

	(
	5
	Outlook for funding of federal student aid programs in era of competition/deficits

	(
	6
	Outlook for funding state student aid programs in most states

	(
	7
	Outlook for increasing numbers of donors willing to invest in private colleges

	(
	8
	Growth of endowments to contribute to operating expenses

	(
	9
	Underpaid and over-loaded faculty and staff

	(
	10
	Legal threats to traditional tax-exempt benefits of all nonprofits

	(
	11
	The protectionist impact of tenure on timely curricular/employment adjustments

	(
	12
	The inefficiencies of “shared governance” in making timely decisions

	(
	13
	Declining denominational support (money and students) for their campuses

	(
	14
	Increasing costs of health care, energy, construction, technology, etc.

	(
	15
	Threatened denial of government benefits to “pervasively sectarian” campuses

	(
	16
	Backlog of deferred campus maintenance 

	(
	17
	National decrease in high school graduates after about 2010

	(
	18
	Increasing share of 18 year-olds who are poor, immigrants and racial minorities

	(
	19
	Decreasing numbers of international students coming to the US to study

	(
	20
	Increasing competition from for-profit, degree-granting institutions 

	(
	21
	Uneven distribution of learners by geographic region 

	(
	22
	Trend of most students wanting larger, urban and lower-cost campuses

	(
	23
	Trend of students taking courses from multiple campuses for cost/convenience

	(
	24
	Lack of trustee comprehension/boldness in making adjustments

	(
	25
	Decreased parental savings for college and willingness to sacrifice for their kids

	       (
	26
	Increasing willingness of small private campuses to meet needs of adult learners

	       (
	27
	The attraction of some students to the faith distinctives of some private colleges

	       (
	28
	Public’s understanding that postsecondary education is key to economic growth

	?
	29
	

	?
	30
	


What would you add, delete or change on this list to reflect the realities as you see them?

What bold leadership decisions by the board or president would reflect the reality of the major trends you believe will impact your campus?

