Board vs. Staff Roles in Major (Board) Policy
	BOARD POLICY ...


	BOARD
	STAFF

	FORMULATION

Identify needs, then form and consider options


	YES
	YES

	DETERMINATION

Legal responsibility to decide


	YES
	NO

	IMPLEMENTATION
CEO’s job. (Directors may be asked to help, as a volunteer)


	NO
	YES


	MONITORING*
Formal judgment of results (based on reports from staff)


	YES
	NO


· The most neglected of these roles in most organizations is the board’s responsibility 

to monitor results, e.g., determining whenever they set a major goal what data will be needed by them to determine how well it is being achieved?  The kind of data the board wants, and when, can be written into the Standing Board Policies Manual.

Acknowledgement:  This concept is from Arthur Swift, 1929, as described by Dr. James M. Hardy in Developing Dynamic Boards, 1990.
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