Board Evaluation
I.
Board of Itself
A. An on-going role of the Board Development Committee

B. Short “how are we doing?” at  every meeting

C. Executive session with CEO and without CEO at end of every meeting

D. Evaluation surveys of all board members every two years

E. Outside evaluator if necessary

F. Training modules using “good practices” material that prompt new questions

G. Other?

II.
Board of Its Own Members and Officers

A. Best done by Board Development Committee

B. Always done before re-elections

C. Always based on written expectations regarding attendance, preparation, positive contributions, personal stewardship, etc.

D. Seldom involves all board members, but could if necessary

E. Emphasize personal responsibility to resign if not fulfilling expectations

F. Other?

III.
Board of Its Chief Executive
A. Assigned to Executive Committee or another small group to manage

B. Annual process is good for board and CEO

C. Best to start with mutually agreed upon goals for the year

D. Always invite CEO to write a self-evaluation based on the agreed upon goals

E. Invite other directors to comment on the written self-evaluation

F. Let board discuss performance in executive session

G. Always debrief CEO orally and in writing

H. Every 5 years or so, could contract for an outside evaluator who would interview key constituents, staff, donors, etc. and give the board and president a report

I. Evaluation is one input for the annual compensation review

J.
Other?
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