“Keeping the Main Thing the Main Thing”
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EMBRACE the PAST
· Begin with understanding the roots of the institution from inception
· Identify elements still relevant today
· Determine how to maintain the Ethos of the institution for the next 150 years
ENLIST and ENERGIZE THE CONSTITUENTS
· Board of Trustees

· Responsibility resides first and foremost with the board. 

They are the “keepers” of the mission and are the leaders in the campus focus

· By-Laws clearly set the spiritual tone for the campus

· Policies clarify oversight of the spiritual tone and identify methods for assessment 

· Faculty, staff, administration

· Statement of theology, lifestyle statement, Institutional goals
· Students…. The recipients of the mission
· Overt focus on spiritual integration into the learning process
· Identify specific interactions and programs such as chapels,
mentoring, outreach service opportunities, residence hall chaplains
· Local community
· Mentors, student Bible studies in homes
· Worship and share ministries together in local churches
ENGAGE in the FUTURE

· Understand today’s society

· Generational differences
· Spiritual background/maturity differences

· Continuous focus on mission as an ongoing journey

· Understand the differences in traditional and adult learning environments

