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Over its long history, Greenville College has developed and sought to inculcate among members of its community a strong Christian ethos that is somewhat unique even among Christian colleges.  This ethos is founded on the radical notion of egalitarianism which both informs and guides the way people treat one another.  Whether it is a member of faculty sitting at the lunch table with a maintenance staff worker or an administrator engaged in informal dialogue with students, this treatment of persons without regard to rank or privilege has been an integral characteristic of our environment.  Because of this commitment to “radical egalitarianism,” there are a number of other attributes that have come to characterize our community.


First and foremost for many faculty is a strong sense of mission.  Most who come here have credentials that would allow them to do other work and, it should be pointed out, work that pays better.  In fact, a significant number of faculty take pay cuts in order to teach at Greenville.  However, what brings them here is an inordinate desire to teach and be involved in the shaping of the lives of students.  As time goes by, many receive opportunities to go elsewhere, oftentimes with the possibility of greater prestige and pay.  What holds faculty at Greenville goes beyond a sense of “being called,” to a sense of being mission-driven.  Faculty see the environment at Greenville as somewhat unique and want to be a part of its long history and tradition.


That sense of mission is primarily directed towards excellence in the classroom and involvement in students’ lives.  While other institutions have placed a higher and higher premium on publication, Greenville has always seen itself as first and foremost a “teaching” college.  Faculty, in short, come here to share the joys of their discipline and their insights with students who are trying to make sense of their world.  In addition, Greenville faculty know that some of the most important learning goes on outside the classroom.  That is why there are a large number of teachers who are involved in coaching, music, drama, and art.  These are not viewed at Greenville as just “extracurricular activities,” but an opportunity to live out in practical ways the extension of the classroom.  It is not strange, then, to see faculty regularly hosting students in their homes, eating with them in the dining commons, or going to the theatre with them in tow.


Along with the sense of mission and commitment to education broadly conceived, comes an extraordinary commitment to collegiality.  Because departments are not large, it is not unusual to see faculty members from across a wide variety of disciplines talking and laughing with one another in their offices or in the hallways.  Faculty not only work together, but pray, worship, laugh and cry together.  They teach one another’s children and build and maintain relationships that not only stretch back years, but across generations.  Though there are the typical personality conflicts, the broad sense of mission and respect for one another creates a dynamic collegiality unusual in most institutions.


Because of Greenville’s commitment to fostering this unique environment, the institution has, over time, been involved in “growing its own” faculty.  Finding the kind of persons who fit such an environment is extraordinarily difficult and has often meant appealing to alums or friends who have at least tacitly embraced such a vision.  This has oftentimes meant “finding the right person” and then helping them through the rigorous and oftentimes lengthy process of credentialing.  Over time, such an approach has paid huge dividends.  While many institutions have experienced a kind of “revolving door” policy because of high demands and low compensation, Greenville has managed to foster an allegiance that has resulted in long tenure and low turnover for the most part.


As administrations have come and gone, this unique ethos has continued to undergird the heart of the institution—the faculty.  Looking at the pay scale, one quickly recognizes that the two central values—education and experience—provide the only significant distinction between members.  Unlike other institutions where rank and promotion have financial consequences, Greenville has chosen to use the philosophy of “radical egalitarianism” as a means of fostering healthy relationships that cross traditional boundaries.  As a result, the “professional jostling” and “pecking order” so characteristic of other institutions committed to fostering an environment based on competition has never really taken root here.  While there may be good reasons for considering the implementation of such a structure, one must carefully weigh how it would effect our long term commitment to a tradition and way of life which have serviced the institution so well across its long history.  What remains clear is that Greenville has committed itself over the long haul to the articulation, implementation, and nurture of a peculiar atmosphere based on a model of discipleship rooted in the gospel message.
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