GOING GREEN

PLNU Sustainability Commitment
Point Loma Nazarene University takes caring for God's creation through environmental stewardship seriously. We strive to equip students with the knowledge of good stewardship practices through our on-campus recycling program. We believe, however, that positive solutions to creation care are not simply programmatic. Therefore we've structured our sustainability program at PLNU so that it is inter-dependent between program and participant. In this way we are shaping students to be sent from PLNU into the world with the habits of good stewardship. [image: AASHE]

Additionally, we are committed to leadership in the community by incorporating a high level of conservation and environmental concern in all university endeavors. Specifically this holistic approach includes sustainability in construction of new buildings and in purchasing of energy star equipment. The program incorporates an increased usage of reusable items, minimizes the use of disposables, and develops campus-wide purchasing procedures that specify materials made from recycled products and local materials whenever possible. Finally, the program seeks new ways to reduce our waste stream contributions to minimum levels. [image: Picture Sustainability ACUPCC Logo]

The University's sustainability initiatives are directed by the Sustainability Coordinator and the Sustainability Task Force appointed by President Bob Brower. The task force is an important part of PLNU's sustainability program.  It was created by the president in 2005 and continues its oversight role to this day







Why Bother?
Think of it in terms of Creation Care.  How do we care for God’s creation…the air, water, land?  How do we act responsibly regarding our resources?  What we do today will have a profound impact on future generations.

What is Meant by the Term Sustainability?
When people hear the phrase “Going Green,” they often think “Recycling.”  In actuality, it’s much more.  Recycling is a way to resource what we have already consumed, whereas sustainability encompasses ways to reduce before we consume.  Therefore, recycling should not be license to over-consumption; instead, we need to rethink ways to reduce our overall impact on the resources we have been given.

How Do We Get Started?  
1.   Start Small
· Appoint a task force to direct the sustainability efforts.  (At PLNU, the committee is co-chaired by the Director of Physical Plant and a science professor. Other members include the Director of Grounds, the Director of Facilities, some students, faculty members, staff members, and the President.)
· If possible, hire a Director of Sustainability, even if it’s just part-time at first.  This person would report to your Physical Plant Director.
· Monitor your electric, gas, and water usage so you know how much you’re using and how much it costs.  Do some analysis on the financial benefits of reducing usage.
· EDUCATE, EDUCATE, EDUCATE.  This can be done through student videos, chapel forums, student newsletters, recycling contests, dorm competitions, etc.
· Plan a Creation Care Week with events and displays on the theme of responsible care of our natural resources.
· REDUCE, REUSE, RECYCLE.  The three R’s should be at the heart of any sustainability program.  A recycling effort is a great first step.  From there, with education of students and staff, you can expand to reducing and reusing.


2.  Partner with local agencies
· Work with your Waste Management provider to see what recycling programs are available in your area.  They’ll usually provide the recycling containers for you.  Be sure that every dorm room, classroom, and office has a recycling container.
· Partner with your food service provider.  For example, Sodexo is committed to working with the campus and the community to use resources wisely.  Examples of their commitment to sustainability on our campus include:
· A complete recycling program
· Food waste composting
· Water conservation efforts
· Utilizing locally grown foods
· Procuring fair-trade products
· Partnering in bio-diesel efforts
· Reducing and preventing waste.
· Team up with local charities who need your leftover food.
· Learn what conservation discounts might be available through your city/county and utility companies.
· Research the deals that are available for solar energy.  For example, our solar panels were installed at no cost to us through a special program that was offered.  20% of our power is now supplied by a 300 kW PV system in 2008.  Our goal is to exceed 35% renewable energy produced on campus by 2012.

3.  Invite Student Participation
· Students are a great resource, and they are interested in environmental issues.  In 2008, our students initiated a resolution for a Green Fund.  It was voted on by the student body in February 2009 and became effective Fall Semester 2009.  It is a $5.00 per semester student fee that provides funding to the Point Loma campus for energy, water, and resource conservation efforts. This fund awards approximately $25,000 for projects each year.  Proposals brought before the advisory board, consisting of students, faculty, and administrators, include: 
· Front loading washers for the dorms
· Motion or photo sensored light switches
· Energy saving light bulbs 
· More fuel efficient campus vehicles 
· Planting of water conserving vegetation 
· Community garden 
· Increased recycling efforts 
· Hydration stations in numerous locations throughout campus
· Invite students to submit ideas and plans for projects related to building a more sustainable campus.  For example, our solar installations were the result of a student project.  Students came up with the idea and the university president charged them with doing the research and the feasibility study.  As a result of their research, the university moved ahead with interviewing recommended providers and ended up with a great deal on the installation.


4.  Let Sustainability and Green Efforts be a Part of All Decisions

· Commit to incorporating high environmental standards in all new construction and new purchases.
· Recycle building materials and reuse them in new construction.
· Go trayless in the cafeteria.  PLNU has reduced food waste by 30% and saves over 100,000 gallons of heated water per year.
· Stop printing student and staff directories, student handbooks, academic catalogs, etc.  Post them online instead.
· Switch to a postcard style Christmas card, or go completely electronic instead.
· Gradually switch to waterless urinals.  This has allowed PLNU to conserve 1,600,000 gallons of water a year.
· Gradually convert your campus vehicles to electric or hybrids.
· Sponsor a “Bike to Work” day each week, encouraging the use of alternative transportation.
· Gradually retrofit exterior street lighting to cut energy use.
· Use Green Seal cleaning products and minimize waste water by switching to microfiber materials.
· With the support of your Waste Management system look into the possibility of installing Hydration Stations, providing free filtered water to reusable bottle users.








Resources and Links
· www.recycleday.org 
· www.climatechallenge.org 
· http://sustainability.publicradio.org/consumerconsequences  (Find out how your lifestyle impacts the environment.) 
· www.earth911.com 
· www.green-e.org  (Renewable Energy)
· www.icarpool.com  (Find people to carpool with to work, events, or long trips!)
· www.lowimpactliving.com 
· www.nrdc.org 
· http://awesome.good.is/transparency/008/trans008vampireenergy.html (Vampire Loads, or Phantom loads…how electronics use energy while they are turned off)


Linda Brower
Point Loma Nazarene University
lbrower@pointloma.edu
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